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Heather Seeley

From: Nancy Malcolm <nanjune49@gmail.com>
Sent: Sunday, March 05, 2017 6:50 PM
To: Heather Seeley; Brian Carpenter (brian.carpenter11@yahoo.com)
Cc: Kathleen Ramsay; Robin Scheu; Jennifer Murray
Subject: economic development Warren

Heather 

 

I am so sorry to miss the first meeting.  I am absolutely committed to finding a way to help our community best 
develop its economic potential and to address our shortcomings.   I also must add that I am completely unqualified to 
do this. As background  I helped run my husband's medical practice (business/finance end), sold real estate, worked 
for the Chamber of Commerce, owned and operated a retail store in Middlebury, filled in at the College for a semester 
in student activities and have been involved in Addison County social agencies and the Town Planning 
Commission/DRB--and I am the first to admit I know nothing about economic development--and I mean that.  We 
need real professional help.  I have complete respect for those that set up the initial economic development 
committee and I admire their sincere efforts.  I know that there was an inordinate amount of work put into the "white 
paper".  That said, my gut tells me that yet another committee of well intentioned bright community members to 
revisit this same subject (on our own) is a waste of everyones' time and resources.  I hope that the committee will 
consider hiring professional help to lead our community (and us).  We have money in the budget that could be used 
toward this end.   

 

This is what I would say if were at the meeting. 

 

I also would like to express my concern that there are no staff named to the committee.  In my humble opinion,it is 
imperative that we be linked in with our Town Manager, Assistant Manager and Town Planner.  They have so much to 
offer and can guide us in identifying the questions that we need to ask and what resources are out there, and they 
can find the right resources.  We are fortunate to have them and it would be counter productive to not utilize them 
and have them lead us to a successful result. 

 

A case in point is this unsolicited email that I received from Jenn Murray a few days ago, referring to the Town Of 
Warren and their economic study.  The report is only 5 pages and well worth reading.  It gives a great argument for 
bringing in a qualified professional to lead us. I hope you find it as inspiring as I did. 

 

From Jenn: 

The Town of Warren is looking forward to building off this body of relevant planning work, which includes the MRV 
Economic Study (2014) and Vision & Vitality Workshop Series (2015), MRV Data Report (2016) MRV Housing Study 
(2016), Disaster Recovery & Long-Term Resilience Planning in Vermont, U.S. EPA Smart Growth Implementation 
Assistance Project – Policy Memo for the Mad River Valley (2014), VT Downtown Action Team Report – Warren Village 
(2014), and A Framework for Action on Stormwater: Ridge to River Phase 1 Final Report (2016). The PC (planning 
commission)is looking to further analyzing these studies, developing municipally appropriate policy and direction in its 
Town Plan update. The regional approach and depth of these planning studies will ensure that the Warren Town Plan 
will have not only a thoughtful and logical foundation, but is also integrated and supportive of its neighboring 
municipalities. 
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For use with the Economic Health Committee, the 2014 MRV Economic Study they reference would probably be a good one to 
model in Middlebury, because it focuses on the needs of a small, rural community.. see summary 
here:http://nnecapa.org/resources/newruralism/building-jobs-strengths/   If they want to do this kind of study, they should ask me to 
help out with that and I can jump onboard. 

 

I ask that you please share this with the rest of the committee if you find it appropriate.   Thank you. 

 

Nancy 

  

 


